
When your team uses ChatGPT, OpenAI gets
smarter. When they use Copilot, Microsoft gets
smarter. Your company gets nothing back.
Nebbos changes that.

Intelligence that compounds. NEB-26-02 · Rev 19

19 August 2026

Grounded in 45+ ratified architecture decisions

Y O U R  C O D E  B R A I N ,

D AY  O N E

$15M+
The Nebbos substrate

— years of engineering

across 20 repositories,

1.2M+ lines of

production code — is

what you inherit the

day you deploy. Your

Cradle then

compounds on top of

it.

A R C H I T E C T U R E

3 tiers
Cradle · Shell · Pearl. 20

canonical Pearl types.

One compounding

intelligence per

tenant.

Y O U R  S U B S C R I P T I O N

$150
per user / mo · flat

One flat price. Every

seat, every capability.

Billed annually with a

15% prepay discount,

twenty-user minimum.

Every seat includes a

monthly AI Actions

bundle; overage rolls

into the same

subscription in Nebbos

tokens — a stable

currency, decoupled

from LLM providers'

price swings. Storage

L I V E  I N  P R O D U C T I O N

Signal &
Prediction
Bayesian signal

detection + calibrated

prediction engine

running production

workloads. Shell

intelligence + Actions

on the 2026 roadmap.

⚠  R E G U L AT O R Y

C L O C K

EU Act · 2
Aug 2026
EU AI Act Article 16

obligations begin.

Nebbos's Employee

Transparency Portal

ships against this

deadline.



and add-ons on

separate lines.

Frontier LLM prices collapsed 99.7%
GPT-4 $30/M (Mar 2023) → Gemini Flash $0.10/M (Apr 2026). Model

layer is a commodity.
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5-year math · assembled AI stack vs Nebbos
Illustrated at mid-market scale (~200 employees). Same shape at

small-team and enterprise scale — see the three-scale summary tile.

Assembled: €800K

Nebbos: ~$306K

Y1 Y3 Y5

W H AT  N E B B O S  I S

The infrastructure your company

deploys. Not a chatbot. Not a SaaS you

subscribe to. The entire architecture,

code, and governance substrate -

Cradle · Shell · Pearl - that you deploy

as your own operating system. Your

data. Your Cradle. Your brain.

W H Y  D E P L O Y  I T  N O W

our value-migration research mapped

the value migration. LLMs

commoditized (99.7% price drop). Value

moves to vertical data owners - Google,

Meta, Bloomberg, Musk. Nebbos gives

you the substrate to become the

vertical data owner in your industry.

W H AT  Y O U  G E T  I N  F I V E  Y E A R S  ·  T H R E E

S C A L E S

Three scales, same story. An

assembled AI stack (Copilot + Cursor /

Claude Code + ChatGPT Enterprise +

custom LLM API + governance) rises

with company size: ~€30-80K at small

teams, ~€500K-1M at mid-market, ~€5-

25M+ at enterprise. Nebbos is one flat

price — $150 per user per month — so

the same three companies pay ~$31K,

~$306K, and ~$3M+ per year. Every

customer inherits the same $15M+



See why Nebbos stands out → See the presentation

code brain on day one; the Cradle

compounds on top.


